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European Certificatfion &

Qualification Association

European Certification and Qualification Association (ECQA) is an umbrella for the
training and examination organizations. It gathers professionals in job role committe-
es and issues the certificates. ECQA provides a common framework of rules, processes
and structures for new management courses, professions and competencies. It
ensures cooperation at regional, national and transnational level.

The purpose of LeadSUS training program is to acquire new management competen-
cies, which will support sustainability leadership within organizations. This is achieved
through a unified ECQA compliant course, exam and the certification, which is valid all
over Europe.



Project objectives

The general objective of the project is to transfer and integrate
sustainability leadership skills to European industry and institu-
tions.

Specific objectives

1. Adaptation, harmonization and refinement of existing training
material and its integration into a professional training program
dedicated to employees of companies, institutions and VET
organizations

2. Achievement of EU Certification of the new training program

and job role as Sustainability Manager within the ECQA frame work.

3. Creation of E-learning platform within the ECQA framework
to facilitate the on-line training on sustainability management
for different trainees from different EU locations

4. Extension of Capability Adviser - Process Management Software
Tool to support Sustainability Management assessment process.

5. Testing/piloting the training program in Romania and France
6. Building the capacity in Sustainability Management topic in

Romania, Slovenia and France by training future trainers (15
persons) and future Sustainability Managers (110 persons)
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Project overview

The project aims to support organizational leaders and employees,
to understand the strategic implications of sustainability by
developing innovative and creative approaches.

The training will drive leadership understanding, strategic business
approaches, enthusiasm, innovation and consideration of environ-
ment and social aspects as key issues toward sustainable develop-
ment.

The project target groups are managers and employees, representa-
tives of private organizations (industry related) and public organiza-
tions, with environmental, social or business development related
responsibilities and employed master students.

During the project lifetime, future Sustainability Managers will
develop competences and skills on the following topics:

e Sustainability management,

e Economic sustainability,

e Ecologic sustainability,

e Social sustainability,

® Product and service sustainability.

All participating trainees will have the opportunity to certify their
newly acquired skills and competences within ECQA (European
Certification and Qualification Association) framework, on two
performance levels: foundation or advanced.

The future training platform will be available on www.ecqa.org

Registration process

Your journey of becoming one of the ECQA certified Sustainability
Managers starts with the registration process.

This process has to comply with related European funded projects
legal requirements but also with our project specific requirements
for the target group.

The process is facilitated by our on-line registration tool available at:
www.leadsus.eu

You should know that we are requiring the following kind
of information:

1. Name and surname

2. Name of the organization you are working for

3. Your employment position

4. Your contact details

5. Your preferences regarding training method you want to follow
(on-line or in-class)

6. Your preferences regarding the performance level you want to
achieve (foundation or advanced)

Please be aware that by registering for the participation in the project
we are expecting your commitment to allocate sufficient time and
effort for the training and learning activities we are preparing for you.

For any other information and details regarding your registration
please contact us at:

office@denkstatt.ro - for Romania
peggy.zwolinski@g-scop.inpg.fr - for France
tomislav.rozman@bicero.com - for Slovenia

"Leadership and learning

are indispensable to each other.”
John F. Kennedy

www.leadsus.eu
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